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ENGLISH VERSION

Instructions : (1) As per the Instruction No. 1 of Page No. 1.
(2) Figure to the right indicate full marks of the
questions.

1 Answer in brief : 14
@) State about “Modified Management Process School”.
@) Give definition of Power.
@i) Who can appraise the performance?
@v) State only the names of type of fring benefit.
(v) What is meant by Group Appraisal?
(vi) State the meaning of career planning.
(vii) What is meant by Human Resource Accounting?
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2 Explain (anay two) 12
@) Putting People First
@) Scientific Management School
(1) Learning Organisation
@v) Utlities of Management Thinking.

3  What is meant by Organisational Culture? Discuss the 12
types of organisational culture.
OR
3  What is meant by Organisational Politics? Discuss its 12
techniques.
4 (a) Discuss in brief the process of performance appraisal. 7
(b) What is meant by compensation package? Discuss the 7
factors affecting compensation package.
(©0 Discuss the tools and steps of career development. 7
OR
4 (a) Discuss the significance of Performance Appraisal. 7
(b) Discuss in brief the process of Career Planning ? 7
(©) Discuss the limitations of Performance Appraisal. 7

5  Mr X had purchased a T.V. set from a dealer of B.P.L. Co. 11
At the time of visit of show-room the dealer had given full
information about the T.V. and its techniques and its
outstanding characteristics to Mr. X. He also gave to Mr. X
a guarantee of seven years regarding picture tube and two
years warranty for other parts of T.V. set.

Mr. X buys T.V. sets as he was impressed by the above
assurances and pays full purchase price and obtains receipt
for the same but forgets to obtain guarantee/warranty card
from him. After one year, Mr. X’s T.V. stops working. Mr. X
complains to the dealer about this. The dealer demands
guarantee/warranty card from Mr. X. Mr X tells the dealer
that at that time he did not receive guarantee/warranty card.
The dealer asks him to pay a deposit of Rs. 250/- and then
after two days company’s mechanic will come.

Questions :
@) Give your opinion about the behaviour of the dealer with
Mr. X.

@) What will be the response of Mr. X?

S-2583] 3 [ 900 ]



